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Updates from December 17th

Meeting
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Major Townships-Tax Variable Trends
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Should there be a 4th Option?

Option 4: Close Unadilla Elementary, 
move grades 3 and 4 to Otego 

Elementary, and move grade 5 to the 
junior-senior high school?

(Staff savings of approximately $400,000 would be the same regardless 
of the elementary school that closed)
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Feasible vs. Desirable Options

• Feasible Options:  Grade/building arrangements 
that can be implemented based on available space 
and facility conditions. (Is it possible?)

• Desirable Options:  Grade/building arrangements 
that are feasible and are desirable based on 
available space, facility conditions, educational 
soundness and fiscal responsibility. (Is it a good 
idea?)
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Space Utilization: Otego Elementary 

School (34,196 sq. ft.)
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Space Utilization: Unadilla Elementary 

School (63,458 sq. ft.)
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Table XXX 
Unadilla Elementary School Classroom Usage 2015-16 

(Includes Gym, Large Multi-Purpose Room, Cafeteria, Library, Music Room, & Art 

Room) 

School 

Building 

No. 
Full-Size 

Rooms 

Grade Level 
Classrooms 

(9) 

Other Usage of 
Full-Size Rooms (17) 

 

Usage of Small 
Rooms, 

Not Full-Size, Other 
Than Administration 

Unadilla 

Elementary 
26 

3-3 
4-3 

5-3 
 

Special Ed Resource-2 

Physical Therapy-1 
Occupational Therapy-1 

Computer Lab-1 
Study Hall-1 

Empty-2 
Faculty Room-1 

AIS-3 
LTA-4 

Book Room-1 

Conference-1 

Work Room-1 
Speech-1 

Lounge-1 
Music Lessons-1 

Primary Library-1 
Padded Room-1 

 



Financial Impact of Options
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Option 2: Impact Assuming All Staff Cuts in Year 1
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Option 2: Impact Assuming Some Staff Cuts in Year 1

10
Castallo & Silky-Education Consultants



Option 3: Impact Assuming All Staff Cuts in Year 1
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Option 3: Impact on District Debt Service
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Key Findings

1. District enrollments have been declining and are projected 
to continue to decline.  This is consistent with other 
demographic indicators regarding the area in general.

2. Considering all schools in the district and in light of declining 
enrollments, there is excess capacity for housing more 
students than is currently being used.  This excess capacity is 
primarily at the Unadilla Elementary School, the Middle 
School, and the High School.

3. The current district grade level pattern (K-2, 3-5, 6-8, 9-12) is 
one of the most common found in schools today for the 
middle grades.  However researchers agree there is no “one 
best way” to organize the grades that improves student 
learning.
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Key Findings
4. The district’s current transportation plan to get students to 

and from school uses a shuttle system and, as a result, there 
is considerable lack of instructional time due to this shuttle 
system.

5. Although the community consistently supports the school 
budget put forward by the Board of Education, the district is 
in very poor financial condition.

6. The most recent (2015) Building Conditions Survey indicates 
it would take $3,325,000 at Unadilla Elementary School, 
$3,971,000 a Otego Elementary, $7,315,00 at the 
Middle/High School, and $317,000 at the bus garage to 
implement all the changes recommended.
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Key Findings

7. The architects estimate it would cost approximately 
$18,000,000 if the district chose to build a new elementary 
school and house all the grade K-5 students in this new 
building.

8. The closing of any school in the district may or may not impact 
housing values in the area.  Research is inconsistent on this 
topic and from at least two cases examined it does not seem 
to have adversely impacted local assessed or full property 
values.

9. If the district chooses to close any school it is highly unlikely it 
would be able to sell the building at a price any where near 
the appraised value of the school.
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Key Findings
10. Although the district has made a number of recent staff cuts, 

if the district did close one of its elementary schools, this 
would create more staffing efficiencies and save the district 
approximately $392,000 recurring each year.

11. Closing one elementary school would also result in 
approximately $35,000 in annual utility savings.

12. The district’s outstanding debt service will be paid off after 
2025.  Over the repayment period remaining, the district 
could use some of the reduced principal and interest 
amounts each year to add to a capital fund or pay off any 
new debt.
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Key Findings
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13. To implement either option 2 or 3 that the committee has 
discussed would result in negligible impact on transportation 
cost; however the district would need to find additional 
drivers.

14. There would be a tax benefit for all residents if Otego 
Elementary School were closed and all K-4 elementary 
students attend the Unadilla school with the 5th graders 
moving to the high school.

15. If the district chooses to close both elementary schools and 
build a new one there would be increased capital debt and 
some tax increase starting in 2020.



Questions????
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